PCHI Vision

We will achieve our vision by:

® Taking a leadership role in creating new approaches
to delivering, measuring and financing health care in the
future

» Fostering an efficient and satisfying practice environment that
allows clinicians to focus their energy and attention on high
quality patient care

® Using technology to support clinical decisions and foster
communication and collaboration among clinicians

s Working with employers and payers to develop payment
mechanisms that recognize and reward the quality, efficiency
and personalized service delivered by PCHI clinicians 8



